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Executive Functioning 
Skills: The #1 most 

important thing 
parents “should” know 
to support struggling 
students, but don’t



SethPerler.com 

http://sethperler.com




Who am I?
Seth Perler
(non-linear 
warning) 

What is an EF 
coach?

sethperler.com

When EF was not an issue!

http://sethperler.com


Plenty of 
Background



Does my child struggle with 
Executive Function?

• Trouble getting important things done (lack skills) 
(school and life responsibilities)

• Homework problems. Grades falling. Dip pattern.

• Unrealistic perception of ability to independently 
execute and of time/energy needed (time blindness)

• Poor future thinking

• Diagnosis?

• Resistant, avoids non-preferred action, excuses, 
procrastinates



Get clear on 
the 

A to B



ROADMAP A to B 
A: You’re concerned about a child who is struggling, have a 
desire to help, and are ready to take action. 
Step 1: Understand 
Step 2: Connect/Relationship 
Step 3: Get buy-in 
Step 4: Address underlying problems (iceberg theory) 
Step 5: Build the right foundation of Mindsets 
Step 6: Build the right foundation of Systems  
Step 7: Build the right foundations of Habits 
Step 8: Implement (foundations, practice) 
Step 9: Maintain (sharpen the sword) 
B: Sigh of relief, “This kid’s gonna be okay and has, “good 
enough executive function" to be able to build/launch a 
good future!” 
Launch: Finally, as a result of this long journey, the child can 
launch a happy, healthy and successful adult life.



Why School? Educate
Launch future. 



I'm exhausted. Our marriage is 
strained. Two phones and our 
computer now destroyed out of 
frustrations with school at home 
by 11 year old son. Pre-
algebraic thinking in math and a 
personal narrative is going to 
drive us over the edge. 
Throwing out a 9-1-1.



THE HOPE 
“YAY! For the first time ever I 
think that I can actually get all 
A's this quarter!!!! I hope I can 
do it. Just wanted to say 
thanks for all the help you have 
given me and pushing me to do 
the things I need to do in order 
to succeed. - Evie” HS Junior



What parents say?
• #1 I just want my kid to be happy and successful 

• How do we get the school to understand EF and neurodiversity 

• How do we get school/teachers on board, to buy in 

• Teachers don’t teach EF and they don’t understand my child, they just don’t get it 

• Teacher is set in his ways, inflexible 

• Doesn’t get processing or attentional challenges, takes my kid forever, does NOT 
mean low cognition or not trying! 

• Shames my kid, feels bad about self, losing love of learning 

• Send message lazy, not trying hard enough, just need to put forth more effort, 
unmotivated, just needs more discipline, just doesn’t care enough to prioritize school 

• Too much busywork.  

• Won’t make accommodations without documentation, says its not fair to others



What students say?
• School sucks. 

• This is so boring.  

• Why do I have to do this? This is stupid. 

• I don’t wanna… 

• I hate school. 

• My teacher hates me. 

• I’m bad at… 

• When will I ever use this? 

• Do the bare minimum to stay off the radar.



“Once in a while it 
really hits people that 

they don’t  have to 
experience the world in 
the way they have been 

told to.” -Alan Keightley



5 EF
Obstacles



Neurodiversity, asynchrony, unique brain, differently wired, 
complicated, outside-the-box.  



The 
dip.



SHAME
• Ignorant messaging: Lazy, unmotivated, 

don’t try hard enough, undisciplined, don’t 
care enough. Can’t or won’t? Misunderstood 

• Internalize: I’m bad, broken, not good 
enough, something wrong with me, I’m not 
smart, I’m stupid, dumb 

• Story: It’s too hard, I can’t mindset, I give 
up, overwhelm





SHAME

• What to do about shame?

• Change the conversation

• Learn about EF



Not looking beneath 
the surface



#1 Problem = Resistance



Resist: hw, responsibilities, being 
honest, planners, organizing, checking 
portal, dealing with email, reading, etc.. 

They say: I don’t feel like it. Why do I 
have to? This is stupid? Why should I 
care about… Why don’t you trust me? 
I’ll do it later. Leave me alone. I’ve got 

this, I promise. stop being so annoying. 
“The teacher lost it.” Cooper 



Resistance words #1:
I don’t wanna.
I don’t feel like it. 
This is stupid. 
When will I ever use this?
Why do I have to do this?



Resistance words #3:
The teacher hates me.
It doesn’t matter anyhow, it 
doesn’t affect my grade. 
She won’t collect it anyhow 
so I don’t need to do it. 
I’ll do it tomorrow. I’ll do it 
later. I swear. I promise.



Resistance words #2:
Why don’t you trust me?
Leave me alone, I’ve got it!
I promise I’ll talk to the 
teacher tomorrow. 
I swear I turned it in. I know it. 
The teacher must have lost it. 
He must not have graded it 
yet.



What is 2e?
Gifted, 

challenged. 
Neurodiversity 

Asynchrony 
Atypical learners 

Spectrums 
Outside-the-box 

thinkers



What is 
Executive 
Function? 



PFC, developmental



EF Defined
• To get stuff done. School work, 

responsibilities. 

• Problem? Resistance. When you don’t 
feel like it, excuses, procrastination. 

• So HOW do you get stuff done? 
Systems, mindsets, routines, baby 
steps.



Executive 
Function
       Skills



1. Planning (big SKILL)



2. Time Management



3. Organization



4. Prioritizing



5. Decision making



6. Inhibit or Impulsive



7. Concentration, Attention, Focus



8. Distracted



9. Details



10. Juggling, memory



11. Transitions, pivot



12. Self starting



13. Follow through



14. Self-awareness



15. Overwhelm



16. Advocacy
Asking for help.

How to advocate and help educators understand your child?



Strategies
A to B



Pillars for change:
1. Relationship, connect, 
attune, safe & social
2. Buy-in & Ownership
3. Systems
4. Mindset: narrative, story, 
resistance
5. Habits, routines
6. ER tools



Tools resources 
parents can try at 
home to support 
their kids 
Emotional regulation tools



1. Foundations
2. Implementation
3. Maintenance



1. Systems
2. Mindsets
3. Habits, 

Routines



How our new 
reality is causing 
more challenges, 
what to do about 

it?



I am astounded at how hard it is for 
parents and students to find info they 
need about what’s going on in class.

System hasn’t adapted properly to change 
in demands on kids.

What can we do? Advocate. Start a 
movement. Listen to kids. Prioritize 
mental health and overall well being.











Healthy and secure 
relating is key. We 
do it by self-care, 

coregulation, 
modeling, & our own 
deep inner self work.



SAFE & SEEN

On belay.
Attachment 

theory.
Attunement.
Coregulation

Polyvagal 
ladder



Self-care 
for parents, 
modeling



Do our own deep 
inner work

Modeling & coregulating. We have 
opportunity to RESPOND 

consciously, intentionally, mindfully, 
to be better for ourselves AND make 

more of the impact we hope to 
make.



Agency:
love self, sense we 

know how to advocate, 
set boundaries, ask for 

what we need, 
empowered, 



Active listening
90/10 rule
reflective 
listening
Wait time



Coregulate, 
WATCH your 
child’s body, 

listen to what it 
says



Frankenstudy
Personalize, custom, preferences, workarounds



Clean Slating



Minimalism, Downsizing



Backpack 
system

Minimize 
Declutter 
Essentials 
Overhaul 

backpack, room, archive 



How to manage Papers?



Folders



SSS Sacred Study Space



How & why you need a daily plan?



How to set up browser 
Chrome?

1. Portals, grade 
monitoring 

2. pw 
3. Bookmarks bar 



How to start? hint: Don’t motivate.



How to chunk? Task, time.
Timers and daily plans.  Eating elephants.  

Abstract vs concrete?



The most 
important 

thing


